LMG-IPC Strike Team

Leadership &
Management
in Geriatrics

CALTCM

Infection Prevention & Control Leadership Program

CALTCM is proud to announce that it has received an award Leag{nﬂl‘\/lorle
from CDPH's Healthcare-Associated Infections (HAI) Program. bRy
Our project, the Leadership and Management in Geriatrics o E
Infection Prevention and Control Leadership Program, combines o
leadership training, Quality Assurance/Process Improvement

exercises, and interactive team-based training to build cohesive E
leadership teams that will work collaboratively and effectively E .
to improve processes critical to the delivery of safe, high-

quality, person-centered care.

[

Program Highlights:
e Comprehensive curriculum focused on Leadership &
Management skills and Infection Prevention & Control,
o Expert-led workshops and interactive sessions;
o Personalized mentorship and guidance.

N Facility Requirements:
o California nursing home, located outside of Los Angeles County;
@ o Rated as 1 or 2 Star Facility;

¢ Available to dedicate a minimum of 32 hours over 6 months.

®
Who will participate? Facility Leadership Team:
® » Administrator e Director of Staff Development
o Director of Nursing ¢ Infection Preventionist

¢ Medical Director

ABOUT CALTCM ’ zm

CALTCM is California’s medical voice for post acute Netwering l“ R i
and long term care, empowering interdisciplinary Critical \\\\

teams to thrive. Advocating quality, person-centered onki Leadership

care and patient safety, CALTCM engages the right V= Skills

professionals in the right conversations across the
continuum of care, to advance innovations and best
practices.

For more information please visit our website at caltcm.org or
scan the QR code above. Email questions to: info@caltcm.org.




